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         30 July 2001

MEMORANDUM FOR RECORD

SUBJECT: Lost Keys

1.  On or about 2 July 2001, all  vehicle keys to include key #47 were signed out by SSG Smith for command maintenance and DRB preparation. The proper procedure is to have operators sign out their vehicle key(s) but on this day we had limited personnel for command maintenance. An inventory was conducted by SSG Smith  at approximately 1800 resulting in vehicle key 47 missing. A search of immediate area was conducted with negative results.  All attempts were made to locate personnel particpating in command maintenance, but ended with negative results due to overall daily missions/ appointments throughout the day. During this timeframe, a couple of personnel that were present went on leave so they could not be contacted for comment or confirmation. This is the main reason for the lateness of this memorandum.  

2.  SSG Smith has taken full responsibility for this incident.  She has been counseled for this incident and has replaced the locks at her own expense. All Key Registers will be changed to reflect the following new locks: 25358, 33257, 53758, and 22735.

3.  This incident could be prevented in the future: (1)  proper accountability of keys before, during, and after use, (2) regular inventories, and (3) good tracking system.

4.  The point of contact for this memorandum is the undersigned at 288-4001.







RONALD S. MCDONALD






SSG, USA







Platoon Key Custodian

Acknowledged by:

GENE C. LUTZ

1LT, MP

Key Custodian Officer

