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                     02 Jan 97

MEMORANDUM FOR Commander, Personnel and Support Battalion, Fort Sill, OK 73503

SUBJECT: Commander’s Inquiry

1.  On 18 and 19 December, I conducted a commander’s inquiry into the attached NCOER for MSG (Name) at his request and IAW AR 635-250. I interviewed SGM (Name), his rater, SFC (Name), battalion S-1, and CSM (Name), his senior rater.

2.  SGM (Name) had counseling statements to back up all of the bullet comments on the NCOER. I questioned her about the seeming inconsistency on b. Competence, where the bullet states MSG (Name) had the worst statistics in the office, yet he received an excellent rating.  She told me during her interview that she told all of her NCOs that the team’s statistics would dictate an excellent rating because they were not tracking individual statistics. The team achieved 124% of their mission, clearly indicating excellence. The office now tracks individual statistics.

3.  In block f, the bullet comment indicating MSG (Name) had the highest assignment cancellation ratio clearly supports the Needs Improvement block. SGM (Name) showed me counseling on this particular issue.

4.  In e. Senior Rater Comments, CSM (Name) entered “do not promote at this time” and then blocked MSG (Name) a 3, superior, for potential.  SFC (Name) told me she was sure this was a mistake when she received the NCOER, because AR 635-205, par. 6-15 (c)(2) states that block 4, fair, “represents NCOs who...should not be promoted at this time.” As that was what CSM (Name) stated in his bullet comment, it is clear that is the block he should have marked. SFC (Name) told me CSM (Name) was out of town, and she changed the block after 1SG (Name), battalion sergeant major, told her to speak to SGM (Name) and get her permission. She did so.

5.  CSM (Name) counseled MSG (Name) about the NCOER on 11 October, in SGM (Name)’s presence. I spoke to CSM (Name) on 20 December, and he told me he agreed the NCOER should indicate a 4 block on potential based on the regulation, and he did not have a problem with the battalion S-1 changing it.
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6.  In conclusion, I find no inconsistencies in the NCOER.  The counseling exists to back up the statements.  My recommendation is that MSG (Name) appeal the NCOER if he so desires. 
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